Uhat is the Progiam?

The Kansas Agriculture and Rural Leadership (KARL) program is a two-year leadership development
experience designed to identify, prepare, and connect leaders across Kansas to spark positive change in
agriculture and rural communities.

Lhe Shoutd Sply?

We're looking for individuals with a commitment to Kansas agriculture and rural communities and a track
record of leadership in their organizations or communities. Applicants must be Kansas residents for at least
one year, U.S. citizens, and able to participate fully in the program (see event dates on the next page).

Slow Meny Preople are Selectod?

Up to 30 individuals will be selected for Class XVIII. The class reflects a cross-section of Kansas, including
diversity in profession, geography, and background. Each participant is carefully chosen, and a class is
composed of individuals who will learn from each other as well as from the seminar content.

Chat is the Timetine for Seleckion?
Applications for KARL Class XVIII are open Jan. 1 — April 1, 2026.
Interviews will be held regionally April 27 — May 1, 2026.
Upon recommendations from regional interview teams comprised of KARL board members, fellows &

supporters, Class XVIII will be named and notified in early May 2026, and announced at the “KARL Big
Event” on Saturday, June 6 in Manhattan.

Can Samily Members S foply?

Yes, but only one family member may be selected per class.
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Applications are available at karlprogram.com between January 1 and April 1, 2026. Applicants must also be

available for a regional interview from April 27 to May 1, 2026.




Lt is the Jime Commibnent?
Participants are expected to attend and actively engage in all sessions, activities and events below:

- Twelve seminars, including nine in-state seminars (three days each, typically noon Wednesday through
~ lunch Friday), one domestic study tour, one Washington DC/Gettysburg experience, and one international
study tour.

- Attendance at the “Big Event” in both 2026 and 2028:
e Sat. June 6, 2026, in Manhattan, Graduation of Class XVIlI and Announcement of Class XVIII
» Sat. June 3, 2028, in Manhattan, Graduation of Class XVIIl and Announcement of Class XIX

-~ Seminar pre-reading will be assigned, including agendas, speaker biographies, and other local resource
information to fully prepare for each visit. Other opportunities may be presented online between seminars
for additional learning, and recordings will be made available.

Lt is lie Cosl?

The cost of participation in the KARL Program is over $30,000 per associate. Associates receive over $25,000
in donor support, making the participant’s cost share only $5,600. The participant's share is paid in three
segments:

» $500 deposit due after acceptance into the Program with registration (non-refundable)

* $2,550 due by August 1 of 2026

e $2,550 due by August 1 of 2027

* Hotel stays are reserved as double occupancy. All seminar-related room, board, flights, and in-program
travel are covered. Participants cover their own travel to/from each session and incidental expenses.




